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ACTIVE PROJECTS & INITIATIVES
Medicaid Enterprise Systems Modular Transformation Program

10+ Workstreams
Public Health Modernization

10+ Workstreams
ACCOMPLISHED AND UPCOMING MILESTONES

⭐Oct 2022 - MEDFIN files successfully moved to MD THINK document management system

⭐Oct 2022 - EDITPS onboarded to MD THINK  - EDI Claims being processed in both, real-time and batch

⭐Oct 2022 - LTSS onboarded to MD THINK 

⭐Oct 2022 - T-MSIS data was transferred from MDH to MD THINK

⭐Nov 2022 - NASPO procurement RFR published to vendors

⭐Jan 2023 - NEDSS migration to MD THINK  

⭐Mar 2023 - Deploy the Medicaid Finance Salesforce workflow automation

⭐Mar 2023 - HealthyKids Salesforce workflow automation deployed

⭐May 2023 - BCCDT, KDP, and CMS Salesforce workflow automation deployed 

⭐Jun 2023 - Migrate SURs hosting to MD THINK

MMT Program Executive Dashboard (as of November 7, 2022)



MD THINK – MDH Applications Roadmap
EDMS

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Dec

Medicaid Enterprise System (Claims Management, Financial Management, Reports etc..) 

Continue to onboard additional applications to EDMS

Migration of LTSS to MD 
THINK

PHS, BHA Modernization & DDA 

Scale-up MDH Applied Analytics for various Data Sources Establish MDH Data Lake

Provider Management Module (PMM)

Leverage CRM Practice for 20+ Projects

Migration of EDI GATEWAY to MD 
THINK

Establish  CRM

2022 2023 2024 2025+ 2027
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