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Agenda thifizx

1 MD THINK Overview

B2  MDH Modernization Roadmap
El HBX on MD THINK

Disaster Recovery Process

Disaster Recovery Schematic and Available Options

Q&A
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Governor Hogan’s Objective Established in 2017 thitiz

Leverage data, information & technology to improve life for all Marylanders

Break down silos across agencies

Implement “No Wrong Door” approach to facilitate benefits access

Link data across eligibility programs to enable holistic approach to services

Apply data analytics to help identify problems and foster data-driven solutions

Enable efficient, effective government operations for improved customer
service and citizen outcomes
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MD THINK Organization - Conceptual View thik

Governor
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MD THINK Enterprise

The MD THINK Executive Director will have overall accountability for successful program delivery , and therefore, will also be

responsible for key decisions on implementation approach, technological design, timeline, resource needs, and budget
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MD THINK Airport Model thiizc
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Major Accomplishments To Date
OCTOBER 2017 HS MARYLAND OFFICE OF ’

Maryland Total Human-services Integrated Network

REFUGEE & ASYLEE (MORA)

Statewide

DHS
LONG TERM CARE ( LTC)

AUGUST 2018
Statewide
MHBE

AUGUST 2019 MARYLAND HEALTH

CONNECTION (MHC)

Statewide
MDH
eMEDICAID
Statewide

JANUARY 2020

=

MDH

JUNE 2020 EBRS & REAL ID ’ *
Statewide

DHS

JULY 2020 ‘ CHILD WELFARE (CW)
Statewide
JULY 2020 HS COTTAGE APPLICATIONS > *
Statewide Mai icati
jor custom developed applications
SEPTEMBER 2020 MD THINK CUSTOM DEVELOPED PRODUCT ELECTRONIC DOCUMENT >
MANAGEMENT SYSTEM (EDMS) *
Statewide
DHS
MARCH 2021 ADULT SERVICES (AS)
Statewide

NOVEMBER 2021

SEPTEMBER 2021 *DHS CHILD WELFARE PRIVATE PROVIDER >
PORTAL *
Statewide
D ELIGIBILITY & ENROLLMENT
DHS
CHILD SUPPORT MANAGEMENT
NOVEMBER 2021 SYSTEM (CSMS) ’ ?
DHS CHILD SUPPORT MANAGEMENT
JULY 2022 SYSTEM (CSMS) — 15 Jurisdictions *
DHS Statewide
CHILD SUPPORT MANAGEMENT
SEPTEMBER 2022 . SYSTEM (CSMS) - STATEWIDE ’

DHS
DECEMBER 2022 SUNSET DHS LEGACY SYSTEMS W
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MDH Modernization Roadmap thiiz:
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Enterprise Document
Management System Continue to onboard additional applications to EDMS

Long Term Support RV TENITY WA £
Services (LTSS) to MD THINK
Provider Payment Migration of EDI
Transactional System GATEWAY to MD THINK
PHS, BHA & DDA Modernization

Establish MDH Data Lake Scale-up MDH Applied Analytics for various Data Sources
Provider Management Module (PMM)
Establish . i
CRM Practice Leverage CRM Practice for 20+ Projects

Medicaid Enterprise System (Claims Management, Financial Management, Reports etc..) A
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Dec
2022 2023 2024 2025+ 2027
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HBX on MD THINK

e MHBE’s HBX application onboarded to MD THINK in Aug 2019

e Three Successful Open Enrollments including multiple extended OE during
pandemic

15 Application environments and integrations are operational with 45+
components in each environment

transfers between HBX and E&E, MDM and security integrations

[
e CMS Medicaid No Wrong Door implementation includes client application
[

Overall Production System uptime is 99.89 %
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MD THINK Current Disaster Recovery (DR) Process thitizx
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MD THINK Current Disaster Recovery Schematic thiiz
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MD THINK Disaster Recovery - Available Options thitizx

MD THINK platform has built-in disaster recovery capabilities to restore service as seamlessly

and quickly as possible against small and large area disasters

active/passive

Backup & Warm Multi-site
Restore Pilot Light standby active/active

« Lower prionty use cases « Data live * Always running, but smaller « Zero downtime

« Provision all AWS resources « Services idle » Business critical « Near zero data loss
after event « Provision some AWS resources * Scale AWS resources after event « Mission Critical Services

» Restore backups after event and scale after event = Cost 35% « Cost $55%

« Cost$ » Cost: $S

Source: AWS Well-Architected Framework
11
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CMMI Certifications thiiel

MD THINK has been successfully appraised at CMMI Level 3 for both
“Development” and “Services”

€ cMminev /3 6 emmisvers

MD THINK was appraised for CMMI (Capability Maturity Model Integration) Level 3
® The appraisal covered 20 practice areas for development and 22 practice areas for services
® Development appraisal was based on the E&E, CJAMS and CSMS projects

® Services appraisal was based on Infrastructure, Security, Data, Governance and PMO areas
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ISO 27001 Certification

(SO/IEC 27001:2013 \

Information technology — Security techniques
Information security management systems

e Specifies the requirements for establishing,
iImplementing, maintaining and continually improving an
information security management system within the
context of the organization.

e Includes requirements for the assessment and treatment
of information security risks tailored to the needs of the

\organization. /
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