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Maryland Health Benefit Exchange Board of Trustees  

 
October 23, 2014 

6:04PM  
By Open Conference Call 

 

Darrell Gaskin, Ph.D.  
Members Present 

Jennifer Goldberg, J.D., LL.M. 
Therese Goldsmith, J.D., M.S.  
Georges Benjamin, M.D.  
Kenneth Apfel, M.P.A.  
 

Enrique Martinez-Vidal, M.P.P. 
Members Absent 

Joshua M. Sharfstein, M.D. 
Thomas Saquella, M.A.  
Ben Steffen, M.A. 
 
Also in attendance: Carolyn Quattrocki, Executive Director at the Maryland Health Benefit Exchange 
(MHBE), Sarah Rice, Assistant Attorney General, and Justin Stokes of the MHBE’s Project Management 
Office (PMO).  
       
Opening and General Updates
Dr. Gaskin welcomed all participants, and sends the regrets of Secretary Sharfstein.  Dr. Gaskin 
recognized a quorum of the Board. 

  

 
Eventus Emergency Procurement
  

  

Dr. Gaskin turned over the meeting to Carolyn Quattrocki and Justin Stokes.  Mr. Stokes described the 
procurement for the customer relations management (CRM) software configuration for the Tier II 
helpdesk.  After the Tier II helpdesk procurement was awarded to Optum, a vendor was needed to 
support the Tier II and Tier III helpdesk configuration of the CRM software. MHBE provided a statement of 
work and contract terms to Eventus, and the company responded with a proposal with a not-to-exceed 
amount of $82,400. 
 
The Board considered the urgency of the procurement. Mr. Stokes stated that the urgency was due to the 
necessity of completing the CRM configuration before open enrollment starts on November 15.  Mr. 
Stokes explained that Tier II and Tier III help desks were not anticipated features. The development of 
these help desks and the decision to enforce a singular CRM across the help desks and their disparate 
vendors was an evolving decision by the PMO based on its experience. Ms. Goldberg asked how 
Eventus would link up with the other vendors on this project.  Mr. Stokes explained that Eventus would be 
configuring the state’s own property, the Oracle CRM software licenses, because the MHBE does not 
have internal technical capacity to do so. Mr. Stokes also explained the integration of the JIRA defect 
management tool with the CRM software is necessary to alert developers of customer experiences that 
may be arising from system defects. Mr. Stokes shared that the MHBE achieved 30 percent savings 
through negotiation efforts with the vendor and that he believes the price to be fair. 
 

 
Voting 

Dr. Benjamin moved to accept the recommendation on the emergency procurement, Mr. Apfel seconded 
the motion.  A voice vote was conducted and all votes were in favor of approval. 
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Adjournment 

The meeting was adjourned at 6:15pm. 
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